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CAUTIONARY STATEMENTS

This presentation contains forward-looking statements. Any statements about the Company’s expectations, beliefs, plans, predictions, forecasts, objectives, assumptions, future events or
performance are not historical facts and may be forward-looking. Recipients can identify forward-looking statements by the use of forward-looking terminology such as “believes,” “expects,”
“could,” “may,” “will,” “should,” “seeks,” “likely,” “intends,” “plans,” “pro forma,” “projects,” “estimates” or “anticipates” or the negative of these words and phrases or similar words or
phrases that are predictions of or indicate future events or trends and that do not relate solely to historical matters. Recipients can also identify forward-looking statements by discussions of
strategy, plans or intentions. Forward-looking statements involve numerous risks and uncertainties and recipients should not rely on them as predictions of future events. Forward-looking
statements depend on assumptions, data, or methods that may be incorrect or imprecise, and the Company may not be able to realize them. The following factors, among others, could cause
actual results and future events to differ materially from those set forth or contemplated in the forward-looking statements: business and economic conditions generally and in the bank and
non-bank financial services industries, nationally and within the Company’s local market area; the Company’s ability to mitigate its risk exposures; the Company’s ability to maintain its
earnings trends; risks related to the integration of acquired businesses and any future acquisitions and new business lines and other strategic business opportunities; changes in management
personnel; interest rate risk; ability to execute on planned expansion and organic growth; credit risk and concentrations associated with the Company’s loan portfolio; lack of seasoning in
certain portions of the Company’s loan portfolio; asset quality and loan charge-offs; time and effort necessary to resolve nonperforming assets; inaccuracy of the assumptions and estimates
management of the Company makes in establishing reserves for probable loan losses and other estimates; lack of liquidity; fluctuations in the fair value and liquidity of the securities the
Company holds for sale; impairment of investment securities, goodwill or other intangible assets; the Company’s risk management strategies; environmental liability associated with the
Company’s lending activities and owned real estate; increased competition in the bank and non-bank financial services industries, nationally, regionally or locally, which may adversely affect
pricing and terms; the accuracy of the Company’s financial statements and related disclosures; material weaknesses in the Company’s internal control over financial reporting; system failures
or failures to prevent breaches of our network security; the institution and outcome of litigation and other legal proceedings against the Company or to which the Company becomes subject;
changes in federal tax law or policy; the impact of recent and future legislative and regulatory changes, including changes in banking, securities and tax laws and regulations and their
application by our regulators; governmental monetary and fiscal policies; changes in the scope and cost of the FDIC insurance and other coverages; failure to receive regulatory approval to for
future acquisitions planned by the Company or other expansionary activities; failure to effectively integrate future acquisitions; increases in capital requirements; and risks related to this
offering.
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While forward-looking statements reflect the good-faith beliefs of the Company’s management, they are not guarantees of future performance. All forward-looking statements are necessarily
only estimates of future results. Accordingly, actual results may differ materially from those expressed in or contemplated by the particular forward-looking statement, and, therefore,
recipients are cautioned not to place undue reliance on such statements. Any forward-looking statement is qualified in its entirety by reference to the matters discussed in this presentation.
Further, any forward-looking statement speaks only as of the date on which it is made, and the Company undertakes no obligation to update any forward-looking statement to reflect events
or circumstances after the date on which the statement is made or to reflect the occurrence of unanticipated events or circumstances, except as required by applicable law.

As used on this slide, the “Company” refers to Morris State Bancshares, Inc. and its subsidiary bank, Morris Bank, on a consolidated basis.
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MORRIS STATE BANCSHARES, INC.

» Established in 1954

* Diverse revenue mix

* Lower-risk balance sheet with solid
capital base

e Strong market share
* Soon to debut on OTCQX under MBLU

S

m Interest Income Noninterest Income
* CODE BLUE Q2 2019 TTM Revenue: $45.6 million
As of 6/30/2019
Total Shares Outstanding 2.06 million Total Loans $722 million
Ownership - Insiders 48% Total Deposits $808 million
ESOP is largest single shareholder at  7.41% Total Equity $112 million
Total Assets $925 million Book Value Per Share $43.62




CODE BLUE

We BELIEVE that life to too short for a negative
attitude We believe that hustle and getting after

o 16 expected attitudes and behaviors that it everyday with a smile will lead to success.
every team member comes to work with
everyday We LEAD with integrity. We lead with passion

o Core values developed in 2005 when the and enthusiasm.

bank was only 5115MM in total assets We UNDERSTAND by asking sincere questions.
We understand by being receptive to
motivational encouragement (criticism) and not
taking it personally.

Believe

We EXCEL by continuously focusing on
improvements in all aspects of life. We excel by

CODE BLUE Understand delivering results.




MARKET OVERVIEW

Banking assets concentrated in
middle Georgia
* Diversified economy along
I-16 & |-75 corridors
 Headquarters: Dublin, GA
* Branch offices:
o Dublin
Gray
Gordon
Warner Robins

Statesboro
Brooklet
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MARKET EXPANSION

e Top market share in Laurens County; 2"9 in Jones County
e 36% market share in Laurens County

e Steady loan growth & high asset quality

e Stable core deposits ‘

2019
Acquired FMB
Equibanc, Inc.
along with 3 offices

2017
Opened 2

. . . . 2015 Warner Robins -Total loans up S62MM
e Experienced in FDIC-assisted transactions, ' Acquired M office and total deposits up
team lift-outs, branch & whole 2012 first Warner $1.1MM since closing

Completed Robins
2010 11 banker team office
Acquired lift-out &

Gordon Bank  opened

bank acquisitions

/|

2008

Changed Via FDIC Jones County
1989 Name to Morris p&A Office *
Morris State Bank
‘ 1974 Bancshares, Inc.
Opened Holding
Dublin Company
ﬂ_ Mall office formed
Morris State
Bank *of the 20 branches opened in Georgia between 7/1/12 &
founded 6/30/13, this branch has the most deposits with S147MM. JP

Morgan has the 2" with S101IMM.



STRONG EARNINGS PERFORMANCE

Net Income
$14,000,000
$12,974,100
$12,000,000
$10,000,000 $9,141,686
$8,026,808
$8,000,000
$6,078,592 $6,555,605 $6,652,395

$6,000,000

$4,000,000

$2,000,000

$-
2014 2015 2016 20|7 20|8 2019 Annualized

Earnings per Share

7
*2014 — 2018 adjusted to reflect C Corp



ASSET GROWTH

$1,000.0 | ione e Completed FMB Equibanc, Inc.
$300.0 a2 (Bulloch County) purchase on
$ 5-1-2019
800.0
]
$700.0 e Acquisition of different
$600.0 experienced management
teams over the years
75000 T
$400.0 e 5 current or former bank CEQ’s
$300.0 along with 4 current or former
$ bank CFO’s on the team
200.0
$100.0

2019

Indicates S$186MM in FMB acquired total assets




$800.00
$700.00
$600.00
$500.00
$400.00
$300.00
$200.00
$100.00
S-

(In millions)
431.10
$390.20 >
2014 2015

Construction Loans

Secure by multifamily

m Agricultural Production

2%

SOLID LOAN GROWTH

$559.20

2016 2017

16%

3%

Secured by Farmland
= Owner-occupied CRE
= C&l

4%

$722.00
$611.80

| I I

2018 2019

= Secure by 1-4 family
m Other CRE

m Construction & Other Loans

* +23% YOY (Q2 2019 vs Q2
2018)

e Strong customer relationships
and underwriting discipline

* Diversified loan portfolio

* LTD Ratio 89% as of 6/30/2019

e S27MM legal lending limit
S8MM house limit

* Average loan size $75,000



20,000,000

18,000,000

TOP TEN LOAN RELATIONSHIPS

Real Estate Investment/Leasing

Skilled Nursing Care

Assisted Living/Nursing Home

Self-Storage

Waste Management
Agricultural Commodities
Residential Home Builders

N~ 00 00 B v B>

Average Tenure Average Deposit Balance
12

1,508,000
2,854,000
632,000
45,000
993,000
607,000
2,671,000

Well seasoned and have been customers for

16,000,000
14,000,000
12,000,000
10,000,000
8,000,000 Car Wash -
/000,000 Top Ten Borrowers Represent:
4,000,000 « Approximately 11.99% of the total loan
2,000,000 a— I I I I portfolio
.
o& &

V&e\“ Q%@ %Q\o ‘9&@% & s /\@&\ o&o"' Q’\.@ S\&“ approximately 7.1 years
S b@,@‘ & DN & v < « Have approximately $9.99MM on deposit,
X o) ) AY . .
& & @ & c)\,e,«"’ & or 11.54% of their outstanding balance
N




CREDIT FUNDAMENTALS

. Non-Accruals + OREO
in thousands
$18,000
$16,000 $15,323
$16,083
$14,000
$12,000
$10,000
38,000 §9.176 >9.709
$6,000
$4,000 ]
o -
‘. ]
2014 2015 2016 2017 2018 Q2 2019
ADC m®Farmland ®1-4Family = Multifamily Owner Occupied ® Non Owner Occupied B C&I H Consumer/Other

11




CREDIT FUNDAMENTALS

Net Charge-Offs
S]-’Gd'ﬁthousands

$1,362
$1,400 $1,287

$1,200

$1,000 >1,004

$814

$800

$600 $508

2014 2015 2016 2017 2018

$400

$200

$860

Q2 2019




BALANCE SHEET MIX

88.70%

2014

87.25%

2015

I Loan/Deposit

93.25%

2016

Loan/Deposit

92.79%

2017

91.84%

2018

Peer Group consists of 1,198 banks ($300MM - $1 Billion in assets)

88.37%

Q2 2019
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BALANCE SHEET MIX

Loan/Assets

82.93% 0
77.80% 80.09% ’ 81.92% 79.31%

73.60%

2014 2015 2016 2017 2018 Q2 2019

mm Loan/Deposit Peer Group consists of 1,198 banks ($300MM - $1 Billion in assets)
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TOTAL CORE DEPOSIT GROWTH

(in millions)
(excludes Brokered CD's & MMDA Accounts)

$613.90
$544.30
$494.40
$452.20
) I I
2014 2015 2016 2017 2018

$800.10

Q2 2019
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TOTAL CORE DEPOSIT GROWTH

Q2 2019 Deposit Composition

e 2014-2018 11.4%
CAGR

* SO FHLB Advances and
S81MM available to
borrow

m Savings & Money Market = Time Deposits = NIBDDA = IB DDA




NET INTEREST MARGIN

4.76% 4.74% 4.76%
’ ° ’ 4.68% 4.59%
N~
g E o (Co) ()
— X o = o0
o m o ~ o0
n o % o )
W £7Y (9]
W
2014 2015 2016 2017 2018 Q2 2019

B Morris Bank

Peer Group $300MM-$1B

e +59 bps over peer group
|
* Disciplined in placing floors

on variable loans
|
e Strong mix of consumer and

commercial loans

17



OPERATING EFFICIENCIES

ROE (sub S Adj)

20.00% 14.27% 13.69% 12.46% 13.84% 16.60% 15.36%
E = = H B
0.00%
2014 2015 2016 2017 2018 Q2 2019
ROA (sub S Adj)
2.00% 1.51% 1.48% 1.33% 1.44% 1.72% 1.62%
o I - I I I
0.00%
2014 2015 2016 2017 2018 Q2 2019
Efficiency Ratio
60.00% 53.84% 54.91% 54.16% °8.62%
.00% . . () . o 2.789
49.05% i >2.78%
HE E H m
2014 2015 2016 2017 2018 Q2 2019 *

* Excludes M&A related charges




INCREASING SHAREHOLDER VALUE

Tangible Book Value per Share

$43.35 $43.62
$37.78
$33.59
$28.29 $30.30
o = o - 3
S S S S S
n %) wn %)
2014 2015 2016 2017 2018 Q2 2019

54% Total Appreciation in Book Value Over Past 4.5 years




CAPITAL RATIOS

16%

14%

12%

10%

8%

6%

4%

2%

0%

2014 2015

[ Tier One Leverage Ratio

M Tier One Ratio

2016 2017

W Total Risk Based Capital Ratio

2018

B Common Equity Tier One Capital Ratio

Q2 2019

20
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